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VITAMIN WORLD 11 COMPANY TRANSFORMATION

eSuppIy Chain Enhancements: Improved Supply Chain Performance

Improved in-stock performance will drive greater sales

SUPPLY CHAIN OPPORTUNITY FILL RATES BY WEEK

. . . e Poorfill rates from NBTY resulted in out-of-stock positions and lost
¢ Vitamin World has suffered from poor in-stock P

sales

performance due to supply issues from NBTY’s e Transition Service Agreement (“TSA") to provide 98% fill rates
manufacturing facilities 1000 4 98% TSA Fill Rate

NBTY product accounts for approximately 73% of 90.0 -

Vitamin World sales 80.0 -

NBTY manufacturing network optimization beginning 70.0 1

in FY12 created tight supply conditions 60.0 -

50.0

NBTY established a policy of filing orders from third- T o O

™ ™
party wholesale customers first, frequently resulting in Q»‘\&\ & Q»‘\&\ §@¢ \Q\&\ 0\\&\ Q»‘\&\ 6\\6(1’\\\0\0("\\0\\@"'\6ng 6@¢\
delays of Vitamin World products
LOST SALES & EBITDA DUE TO STOCK-OUTS
e NBTY will provide a supply agreement to Vitamin World
that guarantees 98% fill rate performance post-closing e Vitamin World sales and EBITDA were negatively
impacted by poor NBTY fill-rate performance
Management consistently monitors sales lost due to
fill rate issues, which is defined as when: ($ in millions) FY13 FY14 FY15E
An item is on purchase order to a particular store; Sales $9.1 $9.2 $7.7
An item is on back order to a store; or GP $6.8 $6.8 $5.5
EBITDA
The item has zero inventory or the existing Contribution $6.2 $6.1 $5.1

inventory will not cover the trailing average 13-
week inventory movement
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VITAMIN WORLD 11 COMPANY TRANSFORMATION

eSuppIy Chain Enhancements: Transition to Third-Party Providers

Vitamin World is shifting procurement to third-parties to improve supply chain

THIRD-PARTY PROCUREMENT GREATER FLEXIBILITY

® Vitamin World to increase reliance on turnkey providers e Third-party procurement will increase assortment flexibility

® Process being supported by Boston Consulting Group, which is
currently overseeing an RFP process Accelerated time-to-market for trending products, which

Expected to be EBITDA accretive in long-run currently do not receive priority from NBTY

Higher fill rates will avoid lost sales from stock-outs Ability o sell popular items sold by Vitamin World

Access to a broader range of products by using third

titors that are prohibited under NBTY policy as a
party providers that can scale and customize competiior nd P polcy

operations fowards its specific needs result of a consent decree (e.g., Creactor, Sovereign Silver,
Faster innovation process L-Tryptophan)
NEW AND EXPANDED THIRD PARTY BRANDS
n =7
¢ Increased availability of national brands to drive traffic into g 3 -“_-’l
Vitamin World stores 522
o > C
&g 29
T T R
Dymatize Amazing Grass
Enzymatic Therapy Cellucor
Greens Plus Musclepharm T E 2
Nordic Naturals Nature's Answer ; g g‘
; ; v o5
Rainbow Light . - z X
Nutritional Systems Optimum Nutrition

VITAMIN

WORLD



[FETCED._NEW YORK COUNTY CLERK 03/ 25/ 2019 08: 26 PV | NDEX NO. 656486/ 2018

NYSCEF DOC. NO. 13 RECEI VED NYSCEF: 03/25/2019

Disclaimer

Lazard Middle Market LLC (“Lazard Middle Market” or “LMM") has been retained by Vitamin World, Inc. (the “Company”) as its exclusive financial advisor in connection with a possible transaction involving the
Company. This Confidential Memorandum (this “Memorandum™) has been prepared by LMM from information supplied to LMM by the Company and is being furnished through LMM, as the Company’s exclusive
financial advisor, solely for use by a select number of parties who are believed to be interested in pursuing a transaction with the Company.

By accepting this Memorandum, the recipient acknowledges and agrees that this Memorandum and all of the information contained herein are subject to a confidentiality agreement previously executed by the
recipient. Accordingly, this Memorandum may not be copied, reproduced, distributed or disclosed except in compliance with, and must be returned or destroyed as provided in, such confidentiality agreement. This
Memorandum and any other information related to the Company and provided to the recipient shall remain the property of the Company.

This Memorandum has been prepared solely for information purposes to assist potentially interested parties in deciding whether to proceed with their own independent, in-depth investigation and analysis of the
Company. This Memorandum does not purport to contain all of the information that may be required to evaluate the Company. Nor shall this Memorandum be construed to indicate that there has been no change
in the affairs of the Company since the date hereof or such other date as of which information is presented. Neither LMM nor any of its affiliates or representatives has independently verified any of the information,
including any approximations, estimates or projections, contained herein and does not undertake any obligation to independently verify any other written or oral communication transmitted or made available to
interested parties. In all cases, interested parties must conduct their own independent, in-depth investigation and analysis of the Company and the information set forth in this Memorandum as well as any other
information communicated or made available to such parties, and must satisfy themselves as to the accuracy, adequacy and completeness of all such information.

This Memorandum includes, and other written or oral communications may contain, or may have contained, certain statements, approximations, estimates, forecasts and projections provided by the Company with
respect to the anticipated future performance of the Company and the industries within which it operates. These statements, approximations, estimates, forecasts and projections reflect assumptions by the
Company that may or may not prove to be correct, and involve risks and uncertainties, including without limitation risks and uncertainties associated with general market conditions, competition and pricing. There
can be no assurance that these statements, approximations, estimates, forecasts and projections will be attained, and actual results may differ materially from what is estimated, forecast or projected. None of the
Company, LMM or any of their respective affiliates or representatives undertakes any obligation to provide additional information or to correct or update any of the information set forth in this Memorandum, whether
as a result of new information, future events or otherwise.

None of the Company, LMM or any of their respective affiliates or representatives assumes responsibility for, or makes any representation or warranty (expressed or implied) as to the accuracy, adequacy or
completeness of the information contained in this Memorandum or any other written or oral communication fransmitted or made available to any interested party. Each of the Company and LMM, on behalf of itself
and its affiliates and representatives, expressly disclaims any and all liability for, or based in whole or in part on, such information, errors therein or omissions therefrom. Only those particular representations and
warranties that are made by the Company in a definitive written agreement, when, as and if it is executed and subject to such limitations and restrictions as may be specified in such definitive agreement, shall have
any legal effect.

This Memorandum is not infended to form the basis of any contract, investment decision or other decision with respect to any transaction with the Company. The Company reserves the right, at any time, to (i)
terminate the solicitation of indications of interest for a tfransaction with the Company or the further participation in the investigation and proposal process by any party, (i) negotiate with one or more interested
parties and enter into a definitive agreement with any such party without prior notice to the recipient or any other parties, (ii) modify any procedures related to such process without assigning any reason therefor and
(iv) take any action with respect to the Company or its business, whether in or out of the ordinary course of business, including, but not limited to, the sale of any property or assets. In no circumstances will the
Company, LMM or any of their respective affiliates or representatives be responsible for any costs or expenses incurred in connection with any investigation of the Company or for any other costs and expenses
incurred by interested parties in connection with any possible transaction with the Company.

LMM is acting for the Company and no one else in connection with the possible tfransaction with the Company and will not be responsible to anyone other than the Company for providing the protections afforded
to clients of LMM or for providing advice in relation to the possible tfransaction. This Memorandum and any information made available in connection with the proposed transaction with the Company does not
constitute, and should not be taken to constitute, the giving of investment advice by LMM or any of its affiliates or representatives.  This Memorandum should not be considered as a recommendation by LMM, the
Company or any of their respective daffiliates or representatives to enter into any fransaction with the Company.

All communications, inquiries and requests for information relating to the Company should be directed only to the individuals at LMM listed below. No personnel of the Company should be contacted directly under
any circumstances.
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